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Managing Conflict Workshops 
 
Overview  

We are dedicated to helping people manage and transform conflict. Through this series of four 
workshops, we hope that participants will,  

 Understand better the nature of conflict(s) they are facing  
 Develop coping mechanisms for times when they are particularly affected by conflict 
 Build new skills for managing a wide range of relationships 

 
For participants 

If you are dealing with the emotional, practical and financial impact of conflict in your life then this 
series of workshops is for you. Sharon and Nick will help you to reflect on your experience when faced 
with conflict, share insights and approaches from experts in the field of managing relationships, and 
through your participation, build a community whereby you can learn from each other. You will 
develop personal insight and skills to help you tackle the relational challenges you face.  
 
For organisations 

We deliver these workshops in the private and public sector and to both voluntary organisations and 
community groups. There are four workshops in the series, each of 2-3 hours duration. Our experience 
tells us they work best when delivered sequentially, as a series, usually on a weekly or fortnightly basis 
(therefore across a 4-8 week period in total) with a cohort of between 12-20 participants. The 
workshops are suited to either an in-person or online format.  

 
Who we are and next steps 

Peacewell and go-dialogue are partnering to deliver these workshops, drawing on the complementary 
skills and experience of Sharon Crooks and Nick Adlington. Contact us on 07960 590288 (Sharon) or 
07762 325839 (Nick), or via our websites, to discuss rates and dates!    

 

 
  

 

Sharon Crooks is a facilitator, trainer and 
CMC accredited mediator, who works with 
businesses, charities and community 
groups.  Her passion is helping people to 
understand each other better, to connect 
in meaningful ways and to resolve conflict.  
Her workshop style is informal and 
interactive. 

 

Nick Adlington is a mediator and 
psychotherapist, dedicated to exploring the 
nature of relationship and helping people 
move through destructive conflict to better 
places. He mediates disputes between 
colleagues in the workplace and between 
family members. Nick also has a private 
practice as a gestalt psychotherapist.  


